PPEA SCHOOL CONSTRUCTION
PROGRESS UPDATE

Norfolk City Councill
April 14, 2015



PPEA School Development Process

Negotiations |f City Council Public Campostella | Design and Negotiation of City Council Construction

Engagement . : Guaranteed Approval of
Aﬁﬂ{g\r/i?rll e Workshops Demolition Site Work Maximum Comprehensive
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Construction Schedule

Campostella

Bowling



Guaranteed Maximum Price - $101,075,000

Design $1,828,840  $1,035,363 $1,241,832 $1,207,986 $5,314,021
Construction $30,627,823  $19,374,711 $19,431,549 $19,047,885 $88,481,968
Contingency $200,000 $746,087 $843,081 $796,265 $2,585,433
Fees $1,673,499 $1,001,819 $1,023,860 $994,400 $4,693,578
Total $34,330,162 $22,157,980 $22,540,322 $22,046,536 $101,075,000
NOTE:

* Interim Agreement Design & Demolition Costs of $4,626,000 not included in Comprehensive Agreement GMP
* 100% of project savings accrue to City of Norfolk



Best Value Management (updated — April 2014)

+Delete-27FHgor

Alternative Engineeri’ig

Botbeoops

Change concrete
service yard to asphalt

Change battery
operated flush valves

to manual

Modify toilet enclosurelF
Modify dumpster
enclosures

Modify storm drains
and piping

Public & Recreational _
Architectural Accents

Modify door locks to
NPS preferred ¢

* Delete fitness trall
» Modify fencing

» Delete softball fields
not already existing

* Reduce playgrounds
from 3 to 2 but retain
handicap access

* Reduce sidewalks from
by 2 feet from 12 to 10

* Reduce sidewalks from
2 feet from 8 to 6

* Retain some existing
5 foot sidewalks

Pending

» Delete parapet facia
eyebrows

Modify fencing
Delete monument signs
Modify brick selections

Replace cast stone
with brick

Delete wall tile from
non-wet walls

Delete wood veneer in
lobby
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